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 Memorandum ATS, Inc. 

To: M. Rhan, Project Manager, ATS, Inc. 

From: S. Henderson, GIS Analyst, ATS, Inc. 

Date: June 3, 2006 

Subject: Gantt and Network Chart – Pole and Pole Attachment Geodatabase 

I have reviewed your Gantt and Network Chart for the City of Philadelphia’s Pole and 

Pole Attachment Geodatabase project.  I believe it is a good implementation plan but I 

have a few suggestions for changes to the following sections: 

• Review Existing Data – I liked your inclusion of the notice to proceed as the 

milestone that kicks off the project and the first segment of the work process.  The 

work breakdown and time for completion for this phase seems reasonable.  The 

technical scope of work ATS provided calls for us to provide data documentation. 

You could have included this as a milestone for the completion of this phase of the 

design. 

• Business Logic Development – The business logic development phase is not tied 

to the notice to proceed.  If the start date slips, it does not move accordingly.  Also, 

I think the business logic design will need to be completed before database design 

can start.  We may need to consult with the Senior GIS Analyst on this matter.  The 

scope calls for providing documentation on the business logic and class 

relationships to the City at the end of this phase. 

• Geodatabase Design – Your work breakdown schedule for this phase shows us 

completing the geodatabase design prior to the completion of the three meetings 
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with the City.  Although the meetings are primarily for training City staff in the use 

and design of geodatabases, based on the technical scope of work, I believe the 

input we will receive from the City will result in at least some modifications to the 

final design.  We might want to show the database normalization in multiple 

phases, the initial one, and a modification phases resulting from the meetings.  

Providing the UML diagram should be a milestone for the end of the geodatabase 

design. 

• Data Migration – Our scope of work clearly states that we will not proceed with 

data migration until we have received written approval of our UML design.  I 

believe this should be shown as a milestone similar to the one you showed for the 

notice to proceed.  You may want to leave some time between the delivery of the 

UML design and our receiving approval from the City while they to consider the 

design.  The scope of work calls for three trips to the City for data migration; these 

are not shown on your work breakdown schedule.  We should probably plan on a 

phased approach to data migration broken down around the planned trips to the 

City.  After the scripts are developed, data migration shouldn’t take as long as 

cleanup of existing data and correction of errors resulting from mistakes in our 

scripts.  Out last milestone should be obtaining written approval from the City of 

the work performed. 

Thank you for the chance to review the work breakdown schedule; with just a few 

modifications we should be able to use it to execute the implementation of the project 

successfully. 


