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 Memorandum ATS, Inc. 

To: M. Supervisor, Director, ATS, Inc. 

From: S. Henderson, Project Manager, ATS, Inc. 

Date: June 2, 2006 

Subject: Earned Value Analysis – Two Year Project 

I have reviewed the progress of our two year project since I took it over nine 

months ago and have prepared an earned value analysis on the progress of the 

project to date.  The results of the analysis are shown in the chart below: 

Earned Value Analysis
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The dark blue line in chart above shows the track of the planned costs for the 

project over the planned two year duration (Cum PV – cumulative planned value).  

It also shows the actual costs (Cum AV – cumulative actual value) in purple and the 

earned value, a measure of the value of the work performed (Cum EV – cumulative 

earned value) in yellow over the last 21 months.  As you can see, the actual costs 
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purple line began to diverge significantly from the blue planned costs line after the 

first five months and continued to diverge until I took over management after the 

twelfth month.  The most significant values shown are the red diamond showing the 

projected estimated time and budget for completion based on the progress after the 

first year’s management and the green circle showing the a significantly decreased 

projected time and cost to complete since I have taken over management of the 

project. 

As you know, the project was originally planned to be completed in 24 

months at a cost of $176,000.  As can be seen in the chart above, the actual costs for 

the project shown as the purple line above (Cum AV – cumulative actual value) 

began to increase significantly around the fifth month of the project and got steadily 

worse through the first year.  After one year the project was $13,000 over budget 

and according to an earned value analysis, would have required twenty nine months 

(five additional months) and nearly $250,000 ($71,000 over budget) to complete.  

In the nine months since I have taken over management of the project, as can be 

seen by the chart above, we have been able to reverse the cost overruns and move 

the projected date of completion three months closer to the planned completion 

date.  According to the most current projections on the progress to date, the earned 

value analysis projection shows that we should be able to complete the project for 

approximately $205,000 in a little less than 26 months. 

Thank you for the chance to turn around a project slipping out of control, I 

believe the experience will be helpful in managing future projects. 


