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 Streets Division, City of Philadelphia Memo 

 

To: L. Szarek, Project Manager, ATS, Inc. 

From: S. Henderson, GIS Analyst, City of Philadelphia 

Date: June 8, 2006 

Subject: Project Budget – Pole and Pole Attachment Geodatabase 

I have reviewed your proposed budget for the City of Philadelphia’s Pole and Pole 

Attachment Geodatabase project.  I liked your use of an Excel spreadsheet for the 

budget, it allows you to layout the cost breakdown in a more efficient and clear manner 

than simply using Microsoft Project’s budgeting tools.  However, a copy of the work 

breakdown schedule would have been useful to help identify exactly how the hourly 

costs laid out in the spreadsheet were developed.  I believe it is a reasonable budget but 

I have a few suggestions for changes to the following sections: 

• ATS Personnel – I believe you should include the overtime billing rate for your 

employees in this section.  It appears you have planned the budget for this project 

using regular hours only, which is reasonable plan.  However, the City will need to 

know the overtime rates.  We may authorize additional work that is outside of the 

current scope of work or determine that it is in our best interest to pay overtime 

costs during some critical portions of the project to decrease the implementation 

time. 

• Miscellaneous Costs – You did not include costs for printing and binding of 

various documentation and diagrams you will be providing the City during the 
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development of the geodatabase.  Although these costs are fairly minor, if they are 

identified we can ask for additional copies if we determine that we need them.   

Also, it is difficult to determine if the travel costs and per diem are reasonable since 

I do not know the travel distance between your offices and the City, or if an 

overnight stay will be necessary. 

• Tasks 1 - 4 – The items and costs you have outlined match up well with our 

expectations and the breakdown of tasks from the scope of work, however, without 

being able to compare them to the projected hours, I can offer limited input on 

them.  Does the last item in Task 1, “Provide Documentation to Streets 

Department” include hourly costs for the creation of the documentation, fixed costs 

for printing, or both?   Are the costs for printing the business logic rules and UML 

diagram included?  The City will probably need several copies of in a large scale 

format of the UML diagram to hang on the wall of our meeting room during the 

design review meetings. 

Thank you for the chance to review your proposed budget; with just a few 

modifications it should help the successful implementation of the project. 


