
 
 

 

 ATS, Inc. Memorandum 

 

To: Mark Guttman 

From: S. Henderson, Project Manager, ATS, Inc. 

Date: June 19, 2006 

Subject: Review of Project Charter  

Thank you for your memorandum regarding my preliminary project charter for the 

City of Philadelphia Pole and Pole Attachment Geodatabase Project.  I am glad the 

found the format and layout clear and helpful.  I have made a few modifications based 

on your specific comments as outlined below: 

• Time and Budget Estimates – You are correct that the preliminary time and 

budget estimates were based on our previous experience with similar projects.  The 

final project plan includes a detailed work breakdown structure and budget.  I have 

made sure to reference them in the revised project charter.   

• Payback Analysis – As you suggested, I have included more explanation of the 

payback analysis chart in the revised project charter. 

• Initial Risks and Assumptions – You are correct that this information should have 

been addressed in the preliminary project charter.  It was inadvertently omitted.  

The final project plan contains a detailed risk analysis section. 

• Management Approach – A brief description of our management approach 

should have been included in the preliminary project charter.  It was inadvertently 

omitted.  The final project plan contains management information in the quality 



plan section.  I have also included the requirement to document meeting minutes 

and distribute them to enhance communication with the City in both the risk 

analysis and quality plan sections of the final project plan. 

 

Thank you for the review of my project charter; with your modifications I believe it 

will help with the successful implementation of the project. 



 

 ATS, Inc. Memorandum 

 

To: Janet Fabian 

From: S. Henderson, Project Manager, ATS, Inc. 

Date: June 19, 2006 

Subject: Review of Work Breakdown Schedule  

Thank you for your memorandum regarding my preliminary work breakdown 

structure, Gantt chart, and network diagram for the City of Philadelphia Pole and Pole 

Attachment Geodatabase Project.  It was a great convenience that you were able to 

review them in their original format in the Microsoft Project program.  I have since 

created a Gantt chart and network diagram in PDF reports for the final project plan.  It 

is good to hear that the work breakdown seems to be through, accurate, and clear and 

that the start and finish dates seem feasible.  I have made a few modifications based on 

your specific comments as outlined below: 

• Overallocations – The overallocations you found were due to my initially 

assigning resources to some of the early higher level tasks before breaking them 

down into the Level 3 tasks.  The assignments should have been deleted but were 

overlooked.  They were corrected prior to preparing the project budget. 

• Level “0” Task – I have incorporated your excellent suggestion of including a 

summary task level encompassing the entire project.  This change definitely adds to 

the overall clarity of the Gantt Chart. 



The revised Gantt chart and network diagram are presented in the final project plan in 

Adobe PDF format.  Thank your for your comments; they have improved the resulting 

project plan. 



 

 ATS, Inc. Memorandum 

 

To: Kevin Calhoun 

From: S. Henderson, Project Manager, ATS, Inc. 

Date: June 19, 2006 

Subject: Review of Project Quality Plan  

Thank you for your memorandum regarding my preliminary quality plan for the City 

of Philadelphia Pole and Pole Attachment Geodatabase Project.  I am glad the found 

the formatting and organization clear and helpful.  I have made a few modifications 

based on your specific comments as outlined below: 

• Client Meetings – I have included more information on the documentation of 

meetings with the client to ensure a quality project.   

 

In addition I included more information on the geodatabase’s improved fitness of use 

for the Streets Department over the existing shapefiles and discussed specific statistical 

sampling methods for verifying the accuracy of the converted data.  Thank you for 

your review of my preliminary quality plan. with the modifications you have 

suggested, it should help with the successful implementation of the project. 



 

 ATS, Inc. Memorandum 

 

To: Monique Byvank 

From: S. Henderson, Project Manager, ATS, Inc. 

Date: June 19, 2006 

Subject: Project Budget Review 

Thank you for your memorandum regarding my preliminary project budget for the 

City of Philadelphia Pole and Pole Attachment Geodatabase Project.  I am glad you 

were able to review the original budget in Microsoft Project, it made your review and 

my modifications timelier than if I had been required to create a PDF budget report as I 

have needed to for the final project plan.  I am relieved that the majority of the budget 

appeared to be clear, concise, well calculated and easily understood.  I have made a 

few modifications based on your comment as outlined below: 

• Source for printing and binding costs – I have added to the note regarding the 

fixed cost for printing and binding to note that they were quotes obtained from a 

local copy shop.  I believe we would be open to other quotes from coping service 

dealers that the City is more familiar with if needed.   

• Travel and mileage rates – My initial estimate is based on internal company 

standards for mileage rates, meals, and standard allowable hotel rates.  If the City 

has maximum rates they use for consultants they need to be specified in the City’s 

request for proposals. 

 



The revised budget is presented as a budget report in Adobe PDF format.  The 

numbering used in the report directly correlates to the work breakdown structure ID 

numbers for easy comparison.  Thank you for your comments and encouragement; it 

has improved the resulting budget included in the project plan. 



 

 ATS, Inc. Memorandum 

 

To: Y. Bodovski 

From: S. Henderson, Project Manager, ATS, Inc. 

Date: June 19, 2006 

Subject: Review of Project Risk Analysis  

Thank you for your memorandum regarding my preliminary risk analysis for the City 

of Philadelphia Pole and Pole Attachment Geodatabase Project.  I am glad the found 

the formatting and organization clear and helpful.  I have reviewed your suggestions for 

weighing the likelihood and severity of a number of the risks that were identified and 

have made some modifications to my risk probability/impact matrix as a result of your 

comments.  Thank you for reviewing the preliminary risk analysis; with the 

modifications you have suggested, it should help with the successful implementation of 

the project. 

 


